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Cyberattack Recovery Plan Checklist for Small Business Owners 
Use this checklist to build a recovery plan that protects your operations, data, and 

reputation. 

Risk Assessment 

Identify likely cyber threats (e.g., phishing, ransomware, insider risks). Review your entire 

IT environment for weak points. 

Business Impact Analysis 

List essential business processes and the systems they depend on. Estimate impact if they 

go offline. 

Incident Response Procedures 

Create a step-by-step action plan for breach detection, containment, and communication. 

Communication Strategy 

Develop message templates for employees, clients, vendors, and media. Assign 

spokespersons and secure communication methods. 

Recovery Strategy 

Document how to restore systems in priority order. Include patching, password resets, and 

data validation. 

Backup Operations 

Ensure backups are automatic, off-site/cloud-based, immutable, and tested regularly for 

reliability. 

Roles and Responsibilities 

Assign clear roles for incident lead, communications, IT recovery, and vendor coordination. 

Testing and Drills 

Schedule regular simulations and post-drill reviews to identify weaknesses and improve 

preparedness. 

Compliance Considerations 

List your legal obligations. Document every recovery action for regulatory protection. 

Ready to Turn This Checklist into a Full Recovery Plan? 

This checklist is just the beginning. If you want expert help building a complete, customized 

cyberattack recovery plan for your business, we’re here to guide you every step of the way. 

Contact Z-JAK Technologies today to schedule your free Cyber Resilience Consultation. 


